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Project summary

Professionals from various work 
fields learned about the lifeworld 
of youth, the professional design 
of youth work and the priorities 
of youth politics in Israel and Ger-
many. In the seminars and on-site 
visits, we organized the exchange 
of the main features of social and 
youth policy as well as the man-
agement of social change pro-
cesses. The cooperating organi-
zations as well as the participants 
had an intensive and, above all, 
specific approach to different per-
spectives on youth, politics and so-
ciety, such as street youth, dealing 
with and prevention of extrem-
ism, youth violence, promotion of 
(political) participation of young 
people, promotion of democratic 
competences, dealing with diver-
sity and breaks in education biog-
raphies. Participants were given 
information on social and youth 
policies and strategies and shared 
their own experiences of how to 
deal with the effects of dynamic 
change in postmodern societies.

The entire exchange was partici-
patively planned and implement-
ed to the interests and challenges 
of the organizations involved. In 
addition to lectures, discussions 
and professional work phases, 
the practice of the youth work of 
NGOs in Germany was a central 
part of the common time.

In terms of content, the focus was 
on subject-specific discussions on 
the topics of diversity, gender, in-
terculturality, extremism and de-
mocracy. The Israeli participants 
are social work students from Sa-

pir College in Sderot, who are vol-
unteering in community-based 
projects for young people in the 
region in a variety of ways and are 
about to enter professional prac-
tice. Here, the exchange with the 
German professionals was un-
derstood as a great resource. For 
the participants from Saxony the 
discussions and the joint work in 
theoretical and practical units was 
a great enrichment.

Project implementation

Bilateral, participatory planning 
steps:

 → March 2017 visit at Sapir Col-
lege in Israel - coordination of 
the fundamental willingness 
to cooperate as well as rough 
cornerstones at the organiza-
tional level

 → May 2017 visit of a representa-
tive of the Sapir College in 
Saxony - consultation of nation-
wide NGOs for the coordina-
tion and planning of a bilateral 
professional exchange in 2018 
- clarification of the thematic 
priorities and fields of action

 → August 2017 Application for the 
professional exchange 

 → from October 2017 planning 
with four German and Israeli 
partners (joint kick-off work-
shop in GER and Skype confer-
ences as well as collaborative 
development of the program 
with Israel)

 → December 2017 Detailed plan-
ning of the thematic claims by 
the Israeli / German partners

 → December 2017 – February 
2018 Call for participants for 
the international professional 
exchange in Germany (with 

State of Israel
Capital ➜ Jerusalem
Population (2019 estimate) ➜ 8,987,900
Area (Total) ➜ 20,770–22,072 km² 

Free State of Saxony
Capital ➜ Dresden
Population (2017) ➜ 4,081,308
Area (Total) ➜ 18,415.66 km² 
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Places: Sderot, Be’er Sheeva, Jerusalem, Ramallah, and others

Understanding and 
Responsibilities

Period: October 27th 2018 – November 11th 2018 in Israel

Period: May 27th 2018 – June 3rd 2018 in Germany
Places: Chemnitz, Dresden, Leipzig, Berlin
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a clear target group focus) as 
well as in Israel (at college with 
focus on engagement)

 → March 2018 Start up workshops 
with the German and Israeli 
participants under responsibili-
ty of the partners (Sapir College 
and AGJF) - Needs and themat-
ic focus based on the concrete 
interests of the participants 
and participating organizations 
→ Detailed program for the 
time in GER

 → April/May 2018 Involvement of 
all participants in the program 
design in GER →Program parts 
as well as organizational parts 
were specified and responsibili-
ties were defined.

 → Professional Exchange in GER 
(May 27th - June 3rd) → Basic 
structure of the exchange was 
discussed and agreed on, the 
concrete design and main 
areas of reflection were defined 
with the participants in the 
process.

 → June 2018 Evaluation talks with 
the participants of the profes-
sional exchange in Germany to 
gain needs and wishes for the 
time in Israel and discuss these 
aspects with the Israeli partner 
group

 → August/September 2018 Pro-
gram planning together with 
participants in bilateral coordi-
nation sessions between Sapir 
College and AGJF Saxony e.V. → 
Communication to the partici-
pant groups

 → October 2018 kick-off workshop 
in Berlin to prepare for the time 
in Israel, to gain historical and 
political information and to 
clarify and discuss questions, 
uncertainties etc.

 → Professional Exchange in ISR 
(October 27th -November 
6th) → Basic structure of the 
exchange was discussed and 
agreed on, the concrete design 
and main areas of reflection 
were defined with the partici-
pants in the process.

 → February 2019 Follow-up meet-
ing with the German partici-
pants to ensure sustainability 
and successful transfer strate-
gies as well as planning inde-
pendent professional exchange 
programms between the par-
ticipating organizations

Thematic focus of the profes-
sional exchange

The central professional perspec-
tive for the program was youth, 
youth work and youth policy in Is-
rael and Germany as well as forms 
of professional youth work in both 
societies. Experts from both coun-
tries learned about the different 
ways and approaches, methods 
and perspectives in dealing with 
social challenges, the develop-
ment and support of young peo-
ple as well as extra-curricular ac-
tivities. The specific problems and 
challenges as well as the working 
methods and concepts of the Sax-
on NGOs, the Saxon universities in 
the basic education of social work 
as well as the Saxon youth policy 
could be discussed and commu-
nicated in the the exchange.

Specific topics and realization 
with professionals in Germany 
and Israel

Diversity management – chal-
lenges in society, in organizations 
and dealing with the topic in the 
work with young people; Educa-
tional services in youth work, in 
the churches, as well as in reli-
gious groups and ethnic groups; 
Diversity and integration experi-
ences in both countries

 → Project presentation and 
discussion in Chemnitz with: 
CONNECT - Programm of AGJF 
Saxony e.V.

 → Discussion and reflection in the 
context of the city exploration 
“Querstadtein” in Dresden

 → Talk with Saxon youth politics 

Alexander Dierks and Henning 
Homann

 → Exchange and workshops at 
the Saxon universities EHS in 
Dresden and HTWK in Leipzig

 → Visit of youth and social work 
offers as well as neighborhood 
centres in Sderot and exchange 
of information on the offers, 
pedagogical goals and working 
methods

 → Visit and discussions in the 
Bedouin city of Rahat → criti-
cal discussion on assimilation, 
modernization and individuali-
zation as well as the dissolution 
of the local Bedouin culture 
and life practice

 → Everyday observations in Jeru-
salem, Rahat and Ramallah → 
Discussions and reflections on 
topics of inclusion, integration 
or separation

Gender mainstreaming – chal-
lenges in society (view on religious 
groups), in organizations and deal-
ing with the topic in the work with 
young people; Educational servic-
es in youth work, in the communi-
ties; Equality policies; Gender edu-
cation and qualification of gender 
trainers; specific approaches and 
challenges in both countries

 → Input and workshops in Dres-
den with the organizations  
LAG junge Mädchen und 
Frauen and LAG Jungen- und 
Männerarbeit

 → Input and Workshop in Dres-
den with Gerede e.V.

 → Feminist perspective and sup-
port for girls and women in 
precarious situations – Rotem 
Center of Sapir College

 → Lecture “Being a yound adult” 
at Sapir College

 → Visit at “Proud House” in Be’er 
Sheeva → Educational and 
social services for queer peo-
ple in the city and the region, 
workshops for schools and civil 
society networking
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Approaches of Social work – 
street work and mobile youth 
work in both countries, specific 
experience and expertise; Chal-
lenges in mobile, digital and fast-
changing societies

 → Visit and expert discussion with 
the mobile youth work of the 
AJZ e.V. in Chemnitz

 → Input of the “living school” and 
conversation with residents in 
the housing project of the Ju-
gendhaus Leipzig e.V. in Leipzig

 → Talk with Saxon youth politics 
Alexander Dierks and Henning 
Homann

 → Visit and discussion with 
residential and mobile offers of 
youth work and youth care in 
Sderot - professional exchange 
with the local experts

 → Visit and professional exchange 
with the head of a residential 
youth institution, which tries 
to connect life, education and 
training → Starting point of the 
discussion about standards, 
privacy, access to the individual 
and cultural differences be-
tween GER and ISR

 → Workshop at Sapir College on 
“Forgiveness in Social Work 
Practice - Forgiveness as a 
Method of Social Work” → Start-
ing point for a lively and contro-
versial discussion on European 
and Anglo-American schools of 
psychology and social practice

extremism – political and reli-
gious radicalization and extrem-
ism in both countries; educational 
work and strategies and projects 
for prevention and intervention

 → Presentation and discussion in 
Chemnitz with the project MUT 
of AGJF Saxony e.V.

 → Discussion and reflection of 
social development in both 
countries in the context of daily 
analysis

 → Reflection and processing of a 
„Stolperstein“ and house visit in 
Leipzig, which was put in for the 
grandfather of a participant

 → Visit of the border to the Gaza 
strip as well as discussions with 
inhabitants of the Kibuzz - eve-
ryday practice, conflicts and 
fear, perspective of a coexist-
ence

 → Visit the border wall to the West 
Bank near the Mount of Olives 
in Jerusalem

 → Visit of Ramallah and Bethle-
hem (both in small groups) and 
meetings with local people, 
observation of the handling at 
the checkpoints, discriminating 
everyday experiences for Pales-
tinian young adults

 → Discussion and exchange in the 
group in general and with the 
hosts regarding historical, social 
and political realities in Europe, 
the Middle East and beyond
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Cooperation and contact 
persons in the measure
Sapir College (Israel) → www.sapir.ac.il/en 
Dr. Merav Moshe Grodofsky Department of Social Work 
→ meravmo@sapir.ac.il

AGJF Saxony e.V. (Germany) → www.agjf-sachsen.de
Ricardo Glaser → ricardo.glaser@agjf-sachsen.de

LAK Mobile Jugendarbeit Sachsen e.V. (Germany)
→ www.mja-sachsen.de
Simone Stüber Geschäftsführende Bildungsreferentin
→ meravmo@sapir.ac.il

LAG Mädchen und junge Frauen in Sachsen e.V. (Germany)
→ www.maedchenarbeit-sachsen.de
Katrin Schröter-Hüttich Geschäftsführende Bildungsreferentin
→ schroeter@maedchenarbeit-sachsen.de

LAG Jungen- und Männerarbeit e.V. (Germany)
→ www.uma-sachsen.de
Peter Bienwald Geschäftsführender Bildungsreferent
→ peter.bienwald@juma-sachsen.de

Evangelische Hochschule Dresden → www.ehs-dresden.de 
Prof. Dr. Franziska Wächter
→ franziska.waechter@ehs-dresden.de 

Hochschule für Technik, Wirtschaft und Kultur
→ www.htwk-leipzig.de 
Prof. Dr. Heike Förster
→ heike.foerster@htwk-leipzig.de
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AGJF Saxony
The AGJF Saxony is an umbrella 
and specialized organization for 
youth work and youth welfare. 
With the business areas Train-
ing - Consulting - Service we offer 
qualification, support and devel-
opment services for our member 
organizations and interested part-
ners and carry out exemplary pro-
jects.

Our goal is to improve the profes-
sional competence of youth work-
ers with our range of services and 
to give them practical assistance. 
Therefore, in addition to very prac-
tical offers, we attach great impor-
tance to taking up new and in-
novative ideas and making them 
accessible to the Saxon youth wel-
fare service.

Our actions are based on the fol-
lowing motives:

 → The AGJF is a specialist and ser-
vice organization for youth work 
and youth welfare in Saxony.

 → We are convinced that profes-
sional social work has to meet 
high professional standards.

 → Our goal is to ensure the quality 
of youth welfare, in particular to 
increase the professional and 
personal skills of employees in 
this area.

 → We value the skills, experiences 
and needs of our partners as 
an important part of the work, 
learning and cooperation pro-
cess.

 → The basis of our work are partic-
ipation-oriented and grassroots 
offers.

 → We take up innovative ideas, 
theories, educational and action 
approaches and make them 
accessible to youth work and 
youth welfare.

 → We work process-oriented, 
action-oriented and self-experi-
ence-oriented.

 → Our actions are based on a 
humanistic image of mankind, 
the high level of professional 
competence and the apprecia-
tive, trusting cooperation of all 
employees of AGJF Saxony.

 → We appreciate the diversity 
of people in our work. There-
fore, we stand for a diversity-
conscious education and youth 
work and develop it, expressed 
in professional action, language 
and writing.

The AGJF Saxony was founded 
in 1990. In the early years, we en-
deavored to cushion the break-up 
of rooms and facilities for young 
people and to support the estab-
lishment of democratically struc-
tured institutions (with at times 
more than 80 employees). Tem-
porarily, we took over individual 
facilities in order to enable the de-
velopment of a sustainable associ-
ation structure. In addition, street 
work projects were set up in seven 
cities.

In 1995 sufficiently stable and ef-
ficient associations and organi-
zations had been established in 
Saxony. Facilities and regional pro-
jects remaining under the spon-
sorship of AGJF Saxony were 
transferred to local authorities.

Our mission and offer increas-
ingly shifted to the service sector 
to strengthen the umbrella and 
professional association func-
tion. With innovative and cus-
tomer-oriented offers, we sup-
port specialists and supporters in 
the quality development of their 
work, in growth and develop-
ment processes as well as in crises 
management. We work in an in-
terdisciplinary manner and com-
bine sociological approaches and 
perspectives in our continuing 

education and consulting work 
with insights from economics and 
approaches of modern manage-
ment.

Our currently 108 member or-
ganizations are the key impulse 
for our practical work. As an um-
brella organization, we endeavor 
to formulate needs-based offers 
in all our business areas, to rep-
resent the concerns and interests 
of our members at the state level, 
and to jointly develop model pro-
jects and actions. Members are 
not only freelancers (associations, 
foundations and non-profit lim-
ited liability companies), but also 
counties, independent cities and 
municipalities.

The work of the AGJF Saxony is 
supported by a technical advisory 
board. It consists of representa-
tives of the democratic parlia-
mentary groups, the Saxon uni-
versities and practitioners. The 
advisory board accompanies the 
conception and implementation 
of our offers. It also gives impulses 
for new approaches and ways of 
thinking.

The AGJF Saxony is networked at 
the state level but also nationwide 
and a member of the Federal As-
sociation Open Children’s and 
Youth Facilities e. V. Information 
about BAG OKJE at www.offene-
jugendarbeit.info. 

The AGJF Saxony is mainly fi-
nanced by public funds. A sub-
stantial share comes from the 
Free State of Saxony. In particular 
for the realization of model pro-
jects we use the possibilities of the 
promotion of the European Social 
Fund, the Federal Youth Ministry 
and various foundations.

AGJF Sachsen e. V.
CEO ➜ Anke Miebach-Stiens 
www.agjf-sachsen.de
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Sapir College
School of Social Work
Sapir College welcomes students, 
workers and lecturers from varied 
geographical, economic and cul-
tural backgrounds, and provides a 
rich intellectual and social student 
experience.

Sapir College offers very high-
level academic and technologi-
cal education, strongly grounded 
on innovation and excellence in 
teaching and research, leading its 
graduates to cultural, social and 
economic leadership in Israel.

The College is deeply engaged in 
its surroundings, as an academic, 
economic, social and technologi-
cal anchor in the Negev Region, 
where it nurtures socially respon-
sible leadership and a deep civil 
awareness.

The Sapir College School of So-
cial Work, located in the Western 
Negev, aspires to promote social 
justice and welfare for individuals, 
groups and communities. To at-
tain these goals, the school seeks 
to train and advance professionals 
capable of functioning with high 
personal and social awareness 
and conduct, able to apply the 
profession’s values and engage in 
research-informed practice and 
practice-informed research, to de-
velop initiatives in partnership with 
marginalized and diverse popula-
tions in the area, in Israel and in 
international settings. This mission 
will be achieved through training, 
research, education and practical 
fieldwork.

To realize this mission statement, 
the school will:

 → Train professionals capable 
of engaging at the individual, 
family, group, community, soci-
ety and policymaking levels in 
Israel and internationally, while 

demonstrating professional 
conduct, flexibility, entrepre-
neurship and reflexive and criti-
cal thinking. 

 → Promote and develop research 
using diverse methodologies 
on the basis of collaborations 
between the teaching staff 
and students, other schools of 
social work in Israel and inter-
nationally and service users, 
with particular emphasis on 
including and “giving voice” to 
marginalized populations. 

 → Educate students upon the 
values of the social work pro-
fession as the basis for profes-
sional work and participation 
in social work practice. These 
values must be internalized to 
ensure that social workers are 
always guided by a profound 
commitment not only to in-
dividual wellbeing, but alsoto 
protecting and promoting 
human rights and social and 
economic justice. 

 → Develop and promote inter-
ventions on individual, family, 
group, community and societal 
levels, with particular affinity 
and commitment to the Negev 
populations.  

SAPIR College
CEO ➜ Orna Gigi
www.sapir.ac.il/en
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Mobile youth work 
and street work
Behind the terms mobile youth 
work and street work are two sepa-
rate fields of social work in Germa-
ny. Over the years, two work fields 
developed throughout Germany 
that are quite similar. While mo-
bile youth work is typically offered 
to young people (mainly aged 14-
27 years) in a particular district or 
region, street work projects oper-
ate in so-called scenes (e.g. punk 
scene, homeless scene, drug 
scene, party scene). 

Street work and mobile youth work 
wants to reach people for whom 
public space is an important part 
of their life, especially for those who 
can not be reached or are rejected 
by facility-centered services. The 
focus is on disadvantaged people 
who are excluded from social par-
ticipation, threatened by exclusion, 
and self-exclusion.

The human image underlying 
the working fields is based on the 
ethical principles of human dignity 
and the equality of all people de-
rived from the Universal Declara-
tion of Human Rights and the Ger-
man Constitution. Based on the 
fact that opportunities for partici-
pation are often limited in the con-
text of society as a whole, the pro-
fessionals working in the fields of 
street work and mobile youth work 
are representing the interests and 
stand behind the target group.

Therefore, it is the task of street 
work and mobile youth work to 
build bridges and enable access to 
all areas of society and to reduce 
exclusion processes.

It is crucial that professionals are 
seen as “guests” in the environ-
ment of the target group. That 
means they do not control and 
sanction, but accept the young 

people as the experts of their own 
world and their own choices.

Both fields use the methods of 
individual work (with counseling 
services, support, and mediation), 
group work (projects like sports 
events, cooking, or democracy 
education), outreach work (visit-
ing the target group as “guests” in 
parks, train and bus stations, street 
corners, vacant houses, etc.), and 
community work (to represent the 
interests of the target group there).

They are guided by the following 
principles:

 → Focus on needs
 → Gender sensitivity
 → Diversity
 → Intercultural
 → Inclusion
 → Participation
 → Appreciation, Respect & Accept-
ance

 → As a basis to form relationships
 → Voluntary
 → Flexible and easy accessible
 → Partiality
 → Trusting, confidentiality, and 
anonymity

 → Transparency
 → Professional
 → Political

In order to implement these con-
cepts professionally in practice, it 
requires the appropriate frame-
work conditions.

In Saxony, the LAK Mobile Jugen-
darbeit Sachsen e. V. is respon-
sible for maintaining and imple-
menting the relevant framework 
conditions. Therefore, the LAK 
MJA Sachsen e. V. offers consult-
ing services to its colleagues as well 
as trainings. Also, the transfer of 
practical challenges to the political 
and administrative levels of Saxony 
is one of the tasks of the work.

LAK Mobile Jugendarbeit 
Sachsen e. V.
CEO ➜ Simone Stüber
www.mja-sachsen.de
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Mädchen*arbeit 
Girls*work
Target group 
Mädchen*arbeit is focused on 
work with girls and young wom-
en. Which girls or young women 
use these offers or “girls*space” 
depends on the accessibility, the 
offers contained therein, and how 
and which girls/young women are 
addressed.
A “girls*space” is a place or an of-
fer that explicitly addresses girls/
young women.

Mädchen*arbeit addresses its of-
fers to all children and young peo-
ple which:

 → are girls/young women because 
they have a certainty about it (“I 
am a girl/a young woman.”)

 → are considered to be girls/young 
women because they were 
given gender at birth, because 
they have a female given name, 
and/or because they seem to be 
girls (“You are a girl.”)

 → who deal with issues of femi-
ninity and their needs through 
assignment and/or own will.

That means the target group of 
Mädchen*arbeit are all people 
under the age of 27, who are ad-
dressed in the body, in the con-
sciousness and/or in expectations 
from outside feminine.

Goals of Mädchen*arbeit
Mädchen*arbeit criticizes social 
conditions and demands on girls/
young women, by which sexuality 
from male desire is conveyed/seen 
as a norm.
Mädchen*arbeit criticizes a gen-
der hierarchy that classes girls and 
women as less valuable than boys 
and men.

Mädchen*arbeit acts on the po-
litical level for a society in equality 
of all genders and sexual orienta-
tions.

Mädchen*arbeit has the following 
goals:

 → to make girls / young women 
aware of their own strengths, 
competences, and abilities

 → to have room to deal with deval-
uations, attacks, and problems

 → to strengthen self-esteem
 → to show and open up possibili-
ties for gender atypical actions

 → to promote conscious choices 
between the multiple demands 
of life

It takes a critical look at norms 
and stereotypes, social practices, 
and political action. It offers girls / 
young women a place to discuss 
and debate about it.

girls*spaces
An essential feature of girls’ work is 
the “girls*space”. This means both 
their own space and spaces for at-
tention and action are made avail-
able to girls / young women. 
This means that girls / young wom-
en are at the center of attention 
and they receive the full attention 
of professionals and can try new 
things on this basis. “girls*rooms” 
address the realities of life and of-
fer opportunities for experimenta-
tion.

“girls*spaces” are open spaces: 
Free of male patriarchal structures, 
mechanisms of repression and 
judging in the sense that there are 
no male persons addressing them 
to girls / young women.
“girls*spaces” are empowerment 
spaces: They allow girls / young 
women to share positive and neg-
ative experiences in the whole 
range of being girls. Precisely peer-
to-peer concepts, ie mutual sup-
port and counseling, strengthen 
them in the recognition of social 
causes.

“girls*spaces” are shelters: Violence 
in a variety of forms, such as sexu-
al, mental, and physical, is part of 
their lives for many girls / women 
because they are girls / young 
women or because they are not 
recognized as girls / young wom-
en. They need protection, if neces-
sary anonymity and security.
“girls*spaces” are exploration spac-
es: Who am I? How do I want to 
be? Why do others not accept me 
or allow me to be a girl / woman? 
What would I like to try without 
others making fun of it? The diver-
sity of girls / young women can be 
seen and appreciated.
“girls*spaces” are experiential spac-
es: Here, girls / young women can 
have fun with each other, gain ap-
preciation, feel belonging, and ex-
perience solidarity. They can spend 
their leisure time, meet each other, 
and communicate with each other.
“girls*spaces” are areas that are 
critical of discrimination: They en-
able solidarity, appreciation, and 
confrontation with a wide variety 
of forms of discrimination.
“girls*spaces” are educational 
spaces: They open up opportuni-
ties for self-reflection and to find 
their standing with each other and 
with young people of other gen-
ders. They offer opportunities to 
deal with the expectations of social 
norms and to solidarize.

Partiality
Girl * work is partial. This means 
that the employees stand in soli-
darity with the girls / young wom-
en and support and accompany 
them. Profesionals work with very 
different life realities of girls and 
appreciate their ideas, desires, and 
needs. Supposed unadapted be-
havior is not devalued, it is the un-
derlying attitudes and needs that 
are recognised and handled. Par-
tiality refers to the realities of girls’ 

LAG Mädchen und junge 
Frauen in Sachsen e. V.
CEO ➜ Katrin Schröter-Hüttich
www.maedchenarbeit-sachsen.de
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lives and deals with their social dis-
advantages and structural barri-
ers. By contrast, partiality does not 
mean accepting everything that 
girls / young women do without 
criticism.

Mädchen*arbeit is girl politics
Mädchen*arbeit contributes in ex-
pert discussions and works for the 
equal rights of all sexes and desires 
and for the appreciation of all girls 
/ young women.

Mädchen*arbeit means taking a 
clear stance on patriarchal struc-
tures, power hierarchies and 
mechanisms of repression. Acting 
girl-politically also means:

 → to reflect and make aware of 
power relations in the institu-
tions of youth welfare.

 → linking devaluations based on 
gender and sexism with the 
consequences of capitalism, 
racism, and poverty.

It is about building a political lob-
by and empowering girls / young 
women to defend and assert their 
rights and interests, and become 
emancipatory in their everyday 
lives. This could well be understood 
as feminist.
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department of 
mens & boys work
The Landesarbeitsgemeinschaft 
Jungen- und Männerarbeit 
(LAG) is an association. The mem-
bers of the association are organi-
zations, as well as individuals, who 
care about the topics “men’s work” 
and “boys’ work”. This association 
has two departments which are 
the Landesfachstelle Männerar-
beit (department of mens work) 
and the Landesfachstelle Jun-
genarbeit (department of boys 
work).

The Landesfachstelle Männer-
arbeit Sachsen has existed since 
2015. Its aim is to raise awareness 
of the issues and needs of men 
through campaigns. Examples of 
the topics of male work are:

 → Men as victims and performers 
of violence

 → Men counseling, gender equal-
ity / gender diversity

 → Men health
 → Men as fathers
 → Men in family and work, e.g. 
“More men in day-care centers”

 → Men after working life / old age
 → Migration and masculinity, criti-
cal masculinity, confrontation 
with anti-feminism / masculinity

The Landesfachstelle Junge-
narbeit Sachsen offers advanced 
training for professionals of the 
child and youth welfare service 
Saxony. It coaches on concepts 
of organizations and individuals. 
It also accompanies expert work-
ing groups of boys’ work in the re-
gions: Leipzig, Dresden, Chemnitz, 
Meißen, Bautzen and Görlitz.

For the following topics we offer 
further education for professionals 
of child and youth welfare:

 → Boys in kindergarten and after-
school care

 → Boys in education
 → Boys in adolescence

 → Sex education with boys
 → Experiential education with 
boys

 → Masculinities and migration, 
self-assertion with boys

 → Boys and their health
 → Boys and career orientation

What is boy work? – Boys work 
does not mean to work with boys 
in the field of socio-education. 
It means working with boys in a 
gender-reflective way. Gender re-
flection encompasses several lev-
els of socio-educational work. The 
first level is what topics boys and 
girls in the institution have, their 
issues, their challenges, and where 
they are. The second level is that 
the gender requirements of boys 
and girls are understood and of-
fers are made that are not gender 
stereotypes or question gender 
stereotypes. This can also happen 
through gender irritations.

Another level is the diversity of 
genders and the inhomogeneity 
of boy groups. This inhomogene-
ity also shows hierarchies between 
boys, but also between gender and 
gender performance. Boys work 
is dealing with those hierarchies 
with a perspective on dealing with 
privileges. Subsequently, there is 
an intersectional alignment, since 
gender is sometimes the relevant 
category to deal with, and some-
times it is skin color, social class, 
etc. 
In addition, there is the level to link 
the pedagogical practice of gen-
der reflection with the team and 
with the concept of the organiza-
tion. This assures that gender-re-
flective work is carried on.

Both departments work in political 
and professional committees in or-
der to broaden the perspectives on 
and for men and boys.

LAG Jungen- und Männerarbeit e.V.
CEO ➜ Peter Bienwald & 
Frank Scheinert 
www.juma-sachsen.de
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Day 1: May 27th 2018 Arrival in 
Berlin and transfer to Chemnitz 

Representatives of AGJF Saxony 
welcomed the participants in 
Berlin-Schönefeld and organized 
the transfer by minibus to Chem-
nitz. After a long break with a wel-
come and the first meeting of the 
group, we arrived in the evening 
in Chemnitz and visited the Jew-
ish restaurant Shalom. In Shalom, 
all participants got to know each 
other, discussed the expectations 
and plans of the week and agreed 
on the form of daily reflection and 
the securing of results. The night 
took place in the youth hostel 
Chemnitz Adelsberg.

Day 2: May 28th 2018 Chemnitz 

On the second exchange day, the 
participants got to know projects 
of the AGJF Saxony as well as lo-
cal projects of youth work and 
we had the opportunity to talk 
to members of the Saxon parlia-
ment about youth politics and 
social challenges. The projects 
CONNECT and MUT offered im-
pulses and opportunities for ex-
change with the main focus on 
prevention, right-wing extrem-
ism, migration and diversity in 
youth work. The lunch break with 
all colleagues allowed more indi-
vidualized discussions as well as 

deeper professional exchange op-
portunities. The afternoon turned 
out practically by the visit of three 
offers of Chemnitz youth work. It 
started with a discussion with the 
staff of the mobile youth work of 
the AJZ, in particular the discus-
sion on young people in problem-
atic or risky life situations. Then we 
visited an offer for children at Son-
nenberg. In addition to the spe-
cific offer, we exchanged views on 
specific socio-spatial situations, 
parallels in Israel and successful 
socio-pedagogical approaches. 
The last stop was the visit of the 
Alternative Youth Center and the 
discussion on open spaces and 
political youth education. The 
reflection on the day took place 
on the one hand in the Shalom 
Chemnitz and later in the youth 
hostel.

Day 3: May 29th 2018 Dresden

For the third day, Dresden was 
chosen as a place of experience. 
The start into the day was a spe-
cial city tour “Querstadtein”, which 
was designed by a Syrian refugee. 
On the one hand, the participants 
were able to get to know Dresden 
from the perspective of a refu-
gee - which places have which 
individual meaning and function? 
On the other hand, the two-hour 
walking tour through Dresden 

offered the opportunity to illumi-
nate the causes of flight, solidarity, 
demarcation, security and many 
other major social issues from the 
European, German and Israeli per-
spectives and to exchange views. 
All participants experienced these 
moments as impressive and dis-
turbing, numerous aspects and 
questions met us in individual 
discussions throughout the ex-
change. Afterwards we visited 
the EHS Dresden (university) and 
worked with students for two 
hours in a common lecture on the 
topics and issues of our exchange. 
The content of the conversation 
afterwards was the different ways 
of professionalism and practical 
work in Germany and Israel as well 
as the concrete practice of social 
work. The evening we spent again 
in Chemnitz.

Day 4 May 30th 2018 Dresden

Wednesday was thematically ti-
tled - gender and diversity main-
streaming. The inputs and the 
professional exchange were or-
ganized by the regional special-

Israel visits Germany
Program May 27th 2018 – June 3rd 2018
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ist organizations. The possibilities 
and limitations of gender-specific 
boys ‘and girls’ work as well as 
coeducational projects were dis-
cussed and positions on gender 
equality policies were exchanged. 
In the afternoon we visited the lo-
cal project Gerede e.V. There all 
participants were invited to ex-
perience a workshop offered and 
implemented in schools in Dres-
den for pupils to introduce topics 
such as social and biological iden-
tity, gender, intersexuality and 
discrimination and to sensitize 
them for different ways of life. In 
the evening the transfer to Leip-
zig took place. There a party of the 
social faculty of the HTWK (univer-
sity) could be joined.

Day 5 May 31st 2018 Leipzig

On the fifth exchange day, we 
visited the HTWK Leipzig in the 
morning and got a comprehen-
sive insight into the international 
activities of the university. After-
wards, a matching with students 
was established so that all partici-
pants could spend about 60 min-
utes in small groups exchanging 
information about studies, work 
and individual perspectives on 
social and political issues. In the 
afternoon we visited a housing 
project of the Jugendhaus Leipzig 
e.V. and discussed the thematic 

focus “Youth in multiple problem 
situations, mobile youth work and 
professional support services” 
with the full-time staff on site. In 
addition, the participants got a 
presentation of the project “resi-
dential school”, which the organi-
sation designed in cooperation 
with trainees of the LWB (Leipzig 
housing company) and offers to 
schools.
The late afternoon was freetime 
and a small group took the op-
portunity to investigate the fam-
ily traces of an Israeli participant 
and to visit a „Stolperstein“ in the 
Waldstraßenviertel. On the spot, 
an emotional debate about Ger-
man-Jewish history as well as vari-
ous contacts with residents of the 
residential building developed. Fi-
nally, a visit of the house and the 
former apartment was possible. 
We used this piece of concrete his-
tory for the common reflection of 
the day and individual discussions 
on the German-Israeli relation-
ship, for the responsibility of the 
common history and for the per-
ception and positioning of young 
people in historical questions.

Day 6: June 1st 2018 Canoe Tour 
and Experiential Activities  – 
Leipziger Neuseenland

Friday is a holy day in Israel and 
in Judaism, from which no work 
or electrical-mechanical support 
may be used from noon onwards. 
In this respect, we used exactly 
this setting to do an outdoor ed-
ucation tour together with the 
participants, to establish contact 
with nature and to exchange ed-
ucational impulses for exercises, 
games and thematic work op-
portunities with young people. 
In addition, this setting provided 
an excellent setting for a first in-
depth look at the process, the 
group dynamics, content and 
learning opportunities this week. 
The time was very intense and 
the reflection of the participants 
was shaped by individual as well 
as collective statements of learn-

ing and growth. The evening was 
used by the Israeli participants for 
the preparation and implementa-
tion of a traditional Shabbat meal, 
which could be taken together on 
a large table, enriched by ritual-
ised activities and, above all, used 
for reflection and discussion. The 
3 hours were especially interper-
sonal for Israeli and German par-
ticipants impressive and moving.

Day 7 June 2nd 2018 Leipzig – 
Berlin

On Saturday the transfer to Berlin 
took place as well as a joint city 
tour, which on the one hand was 
about historic places and the con-
versation about historical respon-
sibility in the context of the Shoa. 
On the other hand the younger 
German and European history 
could be conveyed, experienced 
and discussed. The rest of the 
time, the Israeli participants  ex-
plored Berlin on their own. In the 
evening, we reflected on the week 
at the Japanese university outside 
the gates of Berlin and all those 
involved received detailed, appre-
ciative feedback from the Israeli 
participants.

Day 8 June 3rd 2018 Berlin - Tel 
Aviv

In the early morning we had to 
say goodbye and transfered the 
Israeli guests to the airport Berlin 
Schönefeld.

7Professional Exchange 2018 – Israel visits Germany



Total Learning experience

The delegation program was a 
wonderful opportunity for many 
reasons. First, the informal meet-
ings between social workers that 
work in the field and students of 
social work, held much potential 
for exchange of ideas and work 
methods used in each country. 
One of the things that were ex-
tremely interesting for the Israeli 
group, was to visit the services 
were the German group mem-
bers work. Learning through ex-
perience in contrast of learning 
through lectures, was one of the 
main things that made the experi-
ence unforgettable. For example, 
visiting Timor and his workshop, 
seeing and learning about his dif-
ferent methods to work with the 
youth of Chemnitz, expanded our 
perspective on what individual 
therapy can look like. We recall 
returning to the hostel with huge 
smiles on our faces and full with 
motivation to come back to Is-
rael and build something similar. 
Another example was the tour 
around Dresden with Mohammed 
the refugee. Seeing and experi-
encing the city through his eyes 
and through his adventure really 
emphasized and illustrated the 
difficulties he had to overcome.

Cultural and Policy Aspects

The cultural differences between 
the countries provided learning 
opportunities as to what the ac-
ceptable course of action is when 
working with a certain population 
in each country. While visiting ser-
vices, we learned the government 
policies and funding in Germany, 
are very different that those in 
Israel. The conversations and de-
bates in the group as to the pro’s 
and con’s of each country’s policy 
of social services, allowed inves-

tigation and critical thinking on 
both sides. The realization as to 
how social workers are perceived 
professionally and the govern-
mental matching system, allowed 
us to appreciate the strengths of 
the Israeli system and aspire for 
social justice and change. For ex-
ample, during our lecture with 
the Saxonian politicians, we were 
exposed to both sides of the po-
litical table. Both the conservative 
and the social democratic parties 
view social work matters as im-
portant and are willing to put poli-
tics aside and come together for 
greater good of society.

Group Dynamics

The exchange program was built 
from a multicultural group. The 
group was built from Israeli social 
work students and German social 
workers or AGJF workers prepar-
ing workshops for social workers. 
Many of the participants felt the 
opportunity to connect on a per-
sonal and professional level. This 
opportunity gave us the option to 
learn a lot from each other, each 
person could add to the conversa-
tion from his\ hers specialty. Both 
groups did not know each other 
very well at first, but that did not 
stop us from connecting or talk-
ing about our daily routines. We 
think that there was a very big 
variety in the group; a wide range 
of ages, years of experience work-
ing in the field, topics of interests, 
occupations, etc. We feel that the 
group discussions were interdisci-
plinary and varied.

Concluding the German experience 
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With the strong migration move-
ments to Germany, in particular 
in the years 2015 and 2016, came 
a large number of unaccompanied 
minor refugees (UmA) and young 
refugees accompanied with 
their families to Saxony. Young 
people with experience of flight 
are more present in the practice 
of the Saxon youth welfare service, 
using offers and needing support.

From these changing realities 
there are new requirements for 
the field of youth work. The youth 
organisations and workers were 
and are not well experienced in 
migrant work. According to the 
law (SGB VIII), it is their duty to 
work and create offers for that tar-
get group.

The AGJF Saxony responded 
to the new requirements with 
the project “Connect: assist-
ing refugees and asylum-seek-
ing young people in youth wel-
fare” which started in May 2016 
and will last until the end of 2018.

The aim of the project is to sup-
port professionals and institutions 
of youth work in the Free State of 
Saxony to deal with practical 
challenges and developments 
in the field of migrant work. This 
includes developing inclusive and 
educational attitudes and con-
cepts.

The objectives are implemented 
through the provision of training 
and information, measures of pro-
cess monitoring and consulting, 
in-house training, and concept 
workshops.

The topics that have worked in 
practice have changed in the last 

two years. At the beginning the 
focus was on everyday necessi-
ties such as getting to know the 
structures of municipalities and 
institutions, language learn-
ing, contact opportunities to 
the region of origin and family, 
and acute handling of trauma. 
The majority of the people who 
arrived were put in emergency 
facilities and so-called clearing 
houses. The professional settings 
were characterized with a lack of 
organization and team structures, 
lack of professionalism of new-
comers, and lack of experience 
and strategies in working with 
young people with a migration ex-
perience.

By now professionals and organi-
zations are no longer faced with 
the enormous pressures of the 
years 2015 and 2016. Neverthe-
less, there is still a high need for 
support for specific topics in the 
field of flight and migration. 
However, over the last two years 
the needs developed towards 
strengthening social inclusion, in-
tegrative opening of facilities, and 
regulatory structures.

The idea is not yet implemented 
to open offers consistently for 
young people with migration 
and refugee experience and in-
tegrate them in the structures of 
the Saxon child and youth wel-
fare service. It requires a stronger 
discussion about how institutions 
and offers must develop in order 
to fit the target group of refugees 
and to respond to their needs. To 
achieve this approach, it must 
be reflected where young peo-
ple with flight experience need 
to be more integrated into the 
existing offers, and where it is 

sensible to maintain independ-
ent offers for the group of young 
refugees to provide safe spaces 
within their own community. This 
requires reflection and further 
development of core topics of 
social work and youth welfare 
under the focus of the migrant 
society. Also confronting rac-
ist structures, institutional dis-
crimination, and an open view of 
professionals and organiza-
tions. There is also the need to 
reflect the attitude and role of 
social workers and profession-
als. Unconscious prejudices and 
stereotypes continue to exist and 
effect work processes with the tar-
get group. It is also problematic 
that the topic of migration is most-
ly discussed under the focus of cul-
ture / cultural differences; there is 
no discussion about the concept of 
culture and what culture actually 
means. At the same time racist ex-
periences of young people are not 
recognized and handled. 

A great challenge for this work 
field is the large rejection and hos-
tile attitude towards refugees. The 
current clashes in Chemnitz show 
the difficult political situation in 
Saxony. Young migrants are part of 
society and use public spaces but 
are still threatened and experience 
racist violence. They are put under 
a “general suspicion” because of 
their origin.

This situation requires the em-
powerment of young people 
with racist experiences. There is a 
need to strengthen the political 
mandate of social work and the 
self-image of youth work as a hu-
man rights profession for migra-
tion-experienced children and 
young people.

connect assisting refugees and 
asylum-seeking young people in youth 
welfare
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The MUT program has been part of 
the AGJF Saxony since 2008. Vari-
ous projects, further education, 
and consultancy in the field of pre-
vention of racism and neo-nazism 
are implemented. Partners in the 
field of democracy education re-
ceived support in the development 
of strategic prevention concepts.

The projects continue the proven 
strategy of strengthening and de-
veloping the sensitivity and com-
petence of youth work and related 
professionals. They respond to the 
ongoing needs for dealing with 
group-related rejections (currently 
mainly racism and enmity towards 
refugees) and neo-nazism.

In seminars and counseling ses-
sions we support professionals 
in setting up and implementing 
strategic prevention measures in 
their facilities and work with youth 
groups and the community. The 
central focus of our work is a gen-
der-reflective analysis of the phe-
nomena of rejection. The projects 
take a closer look at heterosexism 
and antigenderism and focus on 
gender-specific, everyday-com-
patible functionalities for rejection.

The MUT program has currently 
the following projects:

Model project MUT - Interven-
tions. Gender-reflective preven-
tion against racism in the com-
munity
The project team supports youth 

workers and professionals in the 
field of racism and other rejection 
attitudes as well as the intercultur-
al opening of their institutions and 

projects. The aim of the project is 
the further development of profes-
sional principles and the transfer of 
democratic potentials of the work-
ing field.

The social debates on the topics 
of immigration, flight, and asylum 
in recent years are also reflect-
ed in the practice of youth work 
and challenge professionals with 
changed conditions. Young peo-
ple are hostile to refugees and par-
ticipate in mobilizations against 
facilities for asylum seekers. Boys 
and girls and their parents express 
fears of sexual assault by immi-
grants. In some institutions, con-
flicts between refugee youth and 
“established” youth play a role. 
In addition to prejudices that are 
fixed to the (attributed) origin and 
skin color, also sexist and homo-
phobic rejections are widespread.

In the pilot project, we accompany 
selected youth support providers 
in long term consultation process-
es on site. We are looking for part-
ners in rural Saxony who are active 
in youth work and other fields of 
youth welfare.

MUT - racism prevention and 
anti-group denial strategies
The project, which started on Jan-

uary 1st 2017, is part of a long term 
strategy of AGJF Saxony The top-
ics of prevention of racism and 
group-related rejections, as well as 
democracy-developing practice, 
should be anchored in the field 
of professionals and in the field 
of work. The project responds to 
ongoing needs to reduce group-

related rejections and neo-Nazism 
in youth work and related fields in 
Saxony. Building on the accumu-
lated expertise and the experience 
of the organization in the field, 
youth work should be further de-
veloped perspectively and sustain-
ably with necessary prevention 
work and inclusion competence.

We provide advanced training on 
the subject for organizations and 
professionals according to their 
needs and resources. In addition, 
we support the creation and im-
plementation of strategic preven-
tive measures in institutions or ed-
ucational work. Within the project 
different formats are used:

 → Open training for professionals 
in the form of seminars, sympo-
sia, and forums

 → Event-related consultations of 
teams and organizations

 → Accompaniment and impulses 
for professionals in education

 → Working platforms for experts in 
neo-Nazism prevention in youth 
work

MUT training, consulting, strategy 
development
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Social supported youth living 

Leipzig has changed a lot in the 
last decades; many positive devel-
opments had an influence in the 
cityscape. The steady growth of 
population shows the increasing 
attractiveness of the city. Forecasts 
predict that the population will in-
crease from 590,000 up to 720,000 
inhabitants by 2030.

The housing market is one compo-
nent that is influenced by this de-
velopment. Because of the influx 
there is an steady demand on liv-
ing space. 

As a result of the growing popula-
tion of Leipzig, the prices for flats 
rise and there is a big need for 
new buildings. Against this back-
ground, the political concept of 
Leipzig has the main point of cre-
ating affordable living space.

The housing market has almost no 
space for people with a low budg-
et, the socially disadvantaged, or 
young people with economical 
problems. A lot of the youth have 
lost their flats in the last years be-
cause they can no longer pay the 
rent. As a result, the number of 
young people owing back rent 
has increased. To find a flat with-
out any money or with poor credit 
is nearly impossible, so a steady 
growing number of young people 
are becoming homeless.

With the increasing population, 
in combination with the growing 
attractiveness of Leipzig, the „So-
cial Youth Living“ project of Ju-
gendhaus Leipzig e.V. provides an 
important supply of prospective 
and affordable living spaces. Ju-
gendhaus Leipzig e.V. stands for 
over 25 years as a reliable and con-
structive work with disadvantaged 

teens. The Youth Living project 
“Krähenhütte” has 15 years of ex-
perience with accompanied youth 
living.

In 2017 the possibility popped 
up to launch a new project in co-
operation with „Leipziger Woh-
nungs- und Baugesellschaft mbH“ 
(a housing company). The project 
offers affordable living space and 
social support for young people on 
the way to an autonomous life.

Supported youth living refers to 
young people who are part of 
educational measures. The living 
project offers 20 different flats for 
young people and single parents 
who are affected or nearly home-
less. There is also one flat for 3 teens 
who have an especially high need 
of help. For the whole house a long 
term contract was signed with 
Leipziger Wohnungs- und Baug-
esellschaft mbH which guarantees 
a cheap living space for the target 
group. The target group is young 
adults and teenagers who are 
homeless and/or  umemployed.

Leipziger Youth Living 
United living of young people and 
young families in need of help
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Our program for this day made 
it clear that a lot of information 
and encounters will happen. After 
leaving Kibbutz Dorot we drove to 
Sapir College, which is about five 
kilometers away from the Gaza 
Strip. This fact was immediately 
apparent when we entered the 
campus when we saw the shelters 
standing on the premises.

In the college, we were warmly 
welcomed by the students and 
lecturers. The reunion immedi-
ately triggered a positive mood. 
Dr. Merav Moshe-Grodofsky, head 
of social work, gave us an intro-
duction into the history and pre-
sent work of Sapir College. It has 
become clear that the college has 
a high commitment to the com-
munity and understands how the 
campus is a part of the everyday 
life of the people living there. In 
addition to the academic facili-
ties there is also a kindergarten, 
a school, a retirement home, and 
recreational facilities such as a 
gym. We realized that the general 
conditions and the environment 
of the college differ significantly 
from the ‘classical’ university and 
university locations in Germany. In 
addition, Sapir College sees itself 
as a meeting place between dif-
ferent religious groups and people 
of different backgrounds. At the 
same time, the college sets the 
goal of facilitating access to aca-
demic education for people who 
are disadvantaged by society and 
in a marginalized and precarious 
living environment. Part of this 
strategy is the “Social Involvement 
Program” which aims to motivate 
professionals, students, volun-
teers, and citizens to work togeth-
er to build social responsibility. 
This program has already resulted 
in a large number of projects in 
the community. On the one hand 
they are intended to improve the 

development opportunities of in-
dividuals or groups of people. On 
the other hand they simply work 
to alleviate social problems. The 
common criticism of the college 
system, as a ‘place of reproduction 
of society’, seems less justified in 
relation to Sapir College.

In the second part of the day we 
visited various institutions that 
are located in the field of youth 
social work. This included a youth 
center, which also employs mo-
bile youth work; an inclusive chil-
dren’s and youth center with a 
focus on school promotion; and 
a youth club, where children and 
adolescents can learn and play 
instruments. In the youth center 
of the organization “ELEM” we fi-
nally had the opportunity to enter 
into a professional exchange with 
the Israeli students. At this point 
it became clear that action strat-
egies and attitudes are not very 
different. However, with regard 
to the target group youth, an im-
portant difference became visible. 
The conflict in the Gaza Strip and 
the regular rocket attacks in the 
region are an additional risk factor 
to be overcome in a young per-
son’s life. This represents, probably 
very often, an enormous addition-
al challenge to the developmental 
process of youth in the Gaza bor-
der region.

After this marathon of profes-
sional and informative input, our 
ways parted at the end of the day. 
We were then able to get to know 
the living places of our hosts. At 
that moment many of us surely 
realized how nice it would have 
been if we had given the Israeli 
students in Saxony the same op-
portunity. Because of this it was 
possible to ask and discuss many 
open questions and topics again 
in a smaller setting and to infor-

mally exchange experiences and 
impressions. In the evening, the 
respective local groups met in the 
cities of Sderot and Be’er Sheva 
for a joint reflection round. While 
some tried to consolidate existing 
contacts, others tried to process 
the impressions through well-
known coping strategies.

The day was very enriching and 
at the same time very tightly 
timed. In some places we would 
have liked more space for ques-
tions and discussion. As a result, 
the evening reflection group ‘un-
fortunately’ had to sit longer than 
expected. Presumably, this phe-
nomenon will be repeated.

Some stations of 
the exchange
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The visit to Rahat was intended 
to give an insight into the Arab 
Bedouin society of the Negev. We 
met Hosnia who, having given 
birth to 8 children, took a new di-
rection. With the founding of her 
own business, she embarked on a 
path unusual for Bedouin women. 
It offers income-based work to 
other women who can do handi-
crafts from home and receives 
groups to help build understand-
ing between Jews and Muslims.

Salim, our guide and translator 
for the day, gave us a very positive 
and subjectively unreflected view 
of the current situation / evolu-
tion of Bedouin society. It was very 
important to him to look at posi-
tive developments such as the 
new Sodastream factory in Ra-
hat, which provides many jobs for 
Bedouins, but not management 
positions. Challenges and difficul-
ties within Israeli society were not 
highlighted. Many of our ques-
tions remained unanswered. Here 
are just a few:

 → How are men doing when 
women “rise” socially and earn 
money?

 → Does Hosnia feel a part of 
society? Where does she feel 
included or rejected? What else 
would she want?

 → What role does the tribe play in 
job placement at Sodastream?

 → Are all Bedouins for the mod-
ernization? What are counter 
arguments? (Salim argued that 
there was little pro and many 
cons. Men fear that they would 
lose control and, more generally, 
that it would make them more 
distracted from religion).

In the evaluation session with As-
sra (the Bedouin student) and 
Michal (professor), the following 
information was conveyed: It was 
clearly stated that the day in Ra-
hat provided only a special per-
spective and does not reflect the 
entire Bedouin society and its 
current situation. There are about 
250,000 Bedouins in Israel. Of 
these, 60% are under the age of 
18. Some are still nomads and live 
in unrecognized villages, causing 
conflicts with Israel. It is a highly 
community-based society that 
provides affiliation and security, 
but also produces social control. 
Social programs / services are very 
new to Bedouin society and there 
is a general denial of problems. As-
sra said from her personal life that 
only 5 years ago girls were not al-
lowed to study or leave the house. 
The enormous change in Bedouin 
society is also evident when we 
consider that Rahat was still a 
tent city 50 years ago. Her family 
decided for Assra to study social 
work. The father did not agree to 
her desire to become a veterinari-
an, because in his eyes this is not a 
suitable occupation for a Bedouin 
woman.

The reflection in the group raised 
some more critical questions 
about the day: Why was Assra, al-
though she expressed her willing-
ness, not given the opportunity 
to show us her Bedouin village? 
The reflection also revealed that 
none of the students were ever 
in a Bedouin village/town even 
though it is not far from the col-
lege. The high religious diversity 
in society obviously does not (yet) 
lead to the fact that the cultural 
and religious groups are well ac-
quainted. Likewise, this circum-
stance reflected in our lives in Ger-
many - how many times did we 
visit a refugee shelter? How well 
do we know the situation of the 
Roma in Germany?

Visit to Rahat, the largest 
Bedouin city in Israel
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In the morning we talked about 
being a young adult. We all 
brought a photo of ourselves as 
a young adult or teenager. We 
showed the pictures to everyone 
and thought about why we chose 
this picture and the question 
“What makes us realize that 
we are a young adult (and not a 
teenager any-more)?”.

It was very interesting to find simi-
lar and different aspects between 
Germany and Israel. In general, as 
young adults we are more self-
deciding, more independent, and 
more responsible for our lives. For 
some of us it is also a process of 
empowering oneself, to get to 
know each other better, and to 
feel more comfortable in those 
regards. For the Israeli people the 
army was a big topic in the pro-
cess of growing up. Young people 
sometimes have difficult experi-
ences during this time. After the 
army some of them need men-
tal support; but they are adults 
and the system does not focus on 
them. Another topic was the defi-
nition of teenager, young adult, or 
adult. Today this is more fluid and 
not set to a certain age.

After this discussion we heard a 
lecture about the Rotem Center, 
a center for marginalized young 
women aged 18 to 35 operating 
within the Sapir College. It was 
founded in 2008 to open Col-
lege doors to adolescent girls and 
young women who have dropped 
out of numerous social settings 
and offer them opportunities for 
personal, educational, and oc-
cupational growth. In one year 
about 50 young women join the 
programs of the center. There is 
a mentoring program, a program 
for ad-vancing education and em-
ployment opportunities, a pro-
gram to integrate young women 
in academ-ic courses, and a pro-
gram to advancing young women 
with disabilities.

The work of the center is based 
on critical feminist theory. This 
means, they believe that young 
women who have experienced 
situations of distress can use 
their knowledge to support other 
young women. Before telling their 
own stories (such as domestic 
violence) in the group, it is impor-
tant to share knowledge in order 
to understand sexism and racism. 

The women learn that they are not 
alone, someone believes in them. 

We also had a quick talk about 
what safety means to women. In 
this discussion we thought about 
trans* persons, gender-perfor-
mance, and behavior in rooms 
only for women.

Another discussion was about 
how close or how distant social 
workers are to their clients. The 
so-cial workers in the center al-
ways give their private number to 
the clients. Other topics discussed 
were what a good relationship 
should look like to best support 
the clients, how to be able to do 
that job, and the length of that 
job. In the afternoon we met three 
young women (age of 21, 23, 27) 
who are going through the pro-
grams at the Rotem Center. For 
the women, the most important 
qualities of feminist work are se-
curity, trust, no condemnation, 
real understanding, and “… some-
times it’s just that someone re-
members your name!”.

Sapir College and the 
Rotem Center
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The Miriam and Saul Goldberg 
Community Anchor Youth Vil-
lage 

At the beginning of the day we 
visited “The Miriam and Saul Gold-
berg Community Anchor Youth 
Village”. The youth village in Be’er 
Sheva was created to meet the ur-
gent needs of young people who 
are not cared for by their families 
or who need to be taken out of 
families. The Youth Village offers 
various programs and services for 
young people. This includes:

 → Youth living in residential 
groups

 → “Day care” for young people - 
care after school

 → Supervision at school refusal
 → Advice and support with diverse 
questions

 → Therapy offers
 → Housing for young people from 
the youth village, who need an 
apartment after military service

These different offers are com-
bined and offered to young peo-
ple from the south of Israel. Un-
fortunately, due to lack of time, 
we only got a very brief insight 
into the youth village. There was 
hardly any time for further ques-
tions. Nevertheless, this project is 
unique in the country. It provides 
food for thought with regard to 
the offers under §13 KJHG and aids 
for education in Germany, e.g. As 
well as giving insight to what ex-
tent it would be possible to as-
semble offers under one roof and 
what advantages or disadvantag-
es arise from it.

Pride House Beèr Sheva

Our next stop was Pride House 
in Bever Sheva - an organization 
where activists work to strength-
en, expand, and provide concrete 
support services to the LGBTQ 
community in Be’er Sheva and 
southern Israel. Israel is (under the 
view of the legal recognition of sex-
ual and gender diversity) the most 
liberal country in the Middle East. 
For example same-sex couples 
are legally treated as heterosexual 
partnerships and marriages; since 
2015 the change in gender entry 
is no longer conditional on surgi-
cal sex reassignment; the military 
supports trans*soldiers by provid-
ing accompaniment and access 
to hormone therapies and surgical 
interventions. At the same time, so-
cial reservations and structural dis-
crimination continue to exist with 
regard to the field of social work. 
Sexual and gender diversity and 
the resulting needs for different 
groups are still under-perceived 
and inadequately addressed, ac-
cording to activists. The organiza-
tion wants to oppose any form of 
homophobia and transphobia in 
the south as well as increase the 
visibility of non-heteronormative 
ways of life. The Pride House offers:

 → Weekly and monthly groups 
for men, women, parents, and 
trans*people for sharing experi-
ences

 → Shared shabbat dinners
 → Holiday celebrations
 → Annual trips
 → Theater groups
 → Hebrew lessons for new immi-
grants

 → Education in schools and 
other institutions and at various 
events in the region  
(https://awiderbridge.org/)

“Forgiveness as Method in So-
cial Work”

After a light lunch, we met with 
Dr. Ing. Alvin Lander, who con-
ducted a lecture on forgiveness 
with us. Dr. Lander is a lecturer at 
Sapir College and family therapist. 
He introduced us to the twelve-
step model of Dr. Roger Enright’s 
forgiveness. It suggests the pro-
cess of forgiveness in dealing with 
mental injuries caused by neglect 
and mistreatment in familiar con-
texts. Forgiveness thus becomes 
the way out of incapacitation and 
the healing process. Dr. Lander 
successfully uses this model of 
forgiveness in his therapy ses-
sions. There was a controversial 
discussion about the question 
of “to what extent social work in 
such problem constellations must 
also keep an eye on and criticize 
social conditions“. Forgiveness 
can not therefore be called the 
alleviation of perpetrators, but is 
exclusively aimed at helping the 
person concerned in their indi-
vidual coping with the situation. 
Afterwards we went to the good-
bye dinner with the students of 
Sapir College in Kibbutz Dorot. 
We had delicious Asian food and 
many personal discussions and 
farewells.

Youth Village, Pride House & 
Forgiveness
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The day we arrived in Jerusalem- it 
was Shabbat- everybody took the 
chance for individual sightseeing, 
walking through the streets, go-
ing to the market or just resting 
at the apartment. It felt strange 
to continue the travel without our 
friends from Sapir College. The 
next day we met with Inbar. She 
lived in Jerusalem and walked 
with us through the streets of the 
old city. Afterwards everybody was 
heading for individual plans. All of 
us collected different impressions 
and special moments that day in 
this very special city.

I cannot grasp the meaning and 
the history of this place. Of course 
not. It is not possible only by walk-
ing through the streets. You can 
just get a glimpse of it. On the 
way to the old city woman pass 
my way, also men, who are read-
ing in a small book while walking. 
Surely not any kind of book. From 
above you can see that the area at 
the Wailing Wall (Klagemauer) for 
men is a little bit bigger than that 
for women. They also seem to pray 
a bit louder. What are you doing 
on Shabbat? Praying, eating and 
praying, praying. On the stairs a 
young woman helps a very old 
woman managing her steps. The 
old woman complains about two 
other women wearing Saris who 
should not take pictures (selfies) 
with their cell phones. It is Shab-
bat. People on the square in front 
of the Wailing Wall pick people 
who are wearing shorts or have 
not covered their shoulders and 
offer them clothing to dress ap-
propriately for Shabbat. You feel 
uncomfortable wearing that kind 
of long apron. A lot of “invisible 
traps” you can step into without 
knowing?

In direction to the temple Mount 
(Tempelberg) we cannot con-
tinue. A new law: on Friday and 
Saturday people who are not 
Muslims are not allowed to enter. 
“But we are all Muslims!” The sol-
dier smiles. Another guy wearing 
a t-shirt is also wearing a big gun. 
He is walking through the narrow 
streets like everybody else. I met a 
lot of friendly people while walk-
ing on the wall of the old town and 
through the Arabic quarter. At the 
Holy Sepulcher (Grabeskirche) 
I got a new picture of Christian 
people and church. Believing peo-
ple from diverse backgrounds 
come together in that church. The 
old city of Jerusalem is not only 
for tourists but a vivid place where 
people live. People at the kibbutz 
told us, if you want to live - you got 
to go to Jerusalem. And now I see 
the contrast between 1000 years 
of old culture and the new grow-
ing buildings. Quite relaxed mix 
between culture, advertisement, 
and new houses. Diversity and 
chaos in the narrowest space.

The question is how the different 
groups in this society can live to-
gether in such close space. This 
city never belonged to only one 
group alone. I perceived the visible 
borders that divides this society. 
The roles seem to be clear. For ex-
ample who is working in garbage 
collection and who is in more priv-
ileged positions…Impressive diver-
sity and how this is handled. How 
is this diverse society working? It 
is not always the aim to develop a 
joint society. A possible aim could 
be to live side by side.

Does it make sense for an Israeli 
citizen to go abroad for a practical 
training? Because to experience 
diversity of society you just have to 
step out of your door. How is social 
work functioning here? In Jerusa-
lem religious organisations are 
playing an important role in deal-
ing with social problems. Which 
are the values with which we act? 
What is normal? These were just 
some of many questions that oc-
curred.

Impressions of a journey 
through Jerusalem
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Evaluation: How are you feel-
ing after visiting the memorial 
Yad-Vashem? 

The visit to Yad Vashem, the 
world’s largest Holocaust memo-
rial, caused some inner tension to 
some participants. The confronta-
tion with death and annihilation, 
personal references from the his-
torical past and the present gave 
an idea that this visit is very emo-
tional and requires a detailed re-
flection.

As a group we drove to Yad 
Vashem.  The exhibition, for which 
we agreed four hours of time, was 
explored individually. The use of 
audio guides was very helpful, as 
we were all able to walk through 
the exhibition at our speed.

The introduction to the exhibition 
is dealing with historical Jewish 
life. That shows the relevance of 
Yad Vashem not only as a memo-
rial of the Holocaust, but also as a 
memorial to Jewish culture.

The visit of Yad Vashem was very 
emotional and touching for eve-
ryone. It was an overwhelming 
amount of information and emo-
tions - tangible and incompre-
hensible at the same time. Well 
designed content and media, but 
too little time or too concentrated 
to record all information in one 
day. Very moving was the Children 
Memorial, the list of the extermi-
nation camps, and the movies. A 
death march passed Chemnitz.

Sometimes topics have been per-
sonally touching, for example by 
personal references (perpetrators 
and victims in one’s own family 
and the resulting desire to discuss 
this with grandparents) or one’s 
own role (parents).

For some, feelings of guilt or 
shame have developed. There 
were ambivalences towards tradi-
tional Jews and other visitors.

Some participants found it terri-
ble to have been in Yad Vashem. 
Some felt very cramped in the 
exhibition, some had to go out 
or even cancel because the emo-
tions were too strong. Questions 
that remain are: Why have other 
nations been looking away for so 
long? Where are we today po-
litical/social/human? What about 
anti-semitism today? What are 
criteria for sincere remembrance?

What does that mean for our work 
with young people? Would we vis-
it Yad Vashem with youth groups? 
Especially with regard to the re-
flection of memorial visits as stu-
dents and the experience of the 
current visit.
The view of an Israeli was inspiring 
for our dealings with the Shoah: 
“Forgive but do not forget! See 
what hatred is doing to people.“

Documentation of the
visit to Yad-Vashem
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After the two week program – one 
week spent in Germany and the 
other in Israel, we conclude by 
saying that it was a very success-
ful experience on both sides, and 
we would like to keep in touch for 
further interactions together.

Although there were some points 
that came up in the closing meet-
ing we held that we would like to 
share:

 → We think it could have been a 
great idea to start the week with 
a bonding activity between the 
two groups, it’s been a while 
since our time in Germany. 

 → Some said that it was a great ex-
perience to see the social work 
students’ lives, and the accom-
modations were really success-
ful, the Germans got to experi-
ence all aspects of the students’ 
lives.

 → Most of the group conversations 
were group conversations, we 
think that it might have been 
better to talk in smaller groups 
and on various topics, in order 
for the groups to come closer 
together, and for the daily reflec-
tion to be more substantial.

 → In smaller groups the conversa-
tion is more intimate, some of 
the students mentioned that 
they got lost in the overall con-
versation.

 → It was a sharp transition be-
tween the last lecture and the 
closing meeting, without any re-
flection or discussion on if it was 
beneficial or not.

 → Some thought that the tour and 
sightseeing in Rahat was disor-
ganized. The tour guide spoke 
in a specific way and maybe we 
needed to match expectations 

pre tour. The overall feeling is 
that there was a lot of potential 
in the tour, yet we felt that not all 
bases were touched.

 → It was a very experience for the 
Israeli students as well, a lot of 
the places visited was their first 
time visiting there. There was a 
thought of maybe adding these 
kind of tours to the curriculum, 
so all students could benefit.

 → An idea came up that maybe the 
groups could visit the social ser-
vices that the students practice 
at, in addition to the other plac-
es, which enables the groups to 
connect on a more personal lev-
el. For example, in Germany we 
visited the groups’ work places 
and it helped us connect and un-
derstand what their work entails. 

 → Some students felt that it was a 
once in lifetime experience. Each 

Keywords from the final reflection
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group learnt so much from the 
other, both from the group con-
versations and from the person-
al ones.

 → Another point was that we would 
have liked more group conversa-
tions and peer studying. For ex-
ample, discussing case studies, 
or conversing over a service we 
visited, or even just plain topics to 
hear the differences approaches 
of the two countries.

 → The age difference was not an is-
sue, some felt that they had a lot 
of experience to teach and pass 
on to the students.

 → Maybe we can think of a way 
to bring the topics of the per-
sonal one on one conversations 
into the group’s conversations. 
Sometimes it felt like we spoke 
between us and it was left in the 
air without other people know-
ing about the interesting things 
we spoke about.

 → It was an amazing experience 
for the German group to inte-
grate between the professional 
level and the personal level of 
the students’ lives. For example, 
in the morning going to see a 
service that provides care for the 
Bedouin community and then 
in the evening sitting at a bar 
with the students or sleeping in 
their houses.

 → With regard to the prior point, 
some said that they had differ-
ent experiences on various lev-
els; culturally, personally, profes-
sionally.

 → We need to find the balance 
between the lectures and the 
breaks, more time for breaks 
and conversations between the 
two groups. It was hard so sit in-
side a classroom when the sun 
was shining outside.

 → Some said that they got off the 
plane and went straight to the 
Gaza border, with no time to 
reflect as a group on the experi-
ence.

 → In addition, some would like to 
talk about the holocaust and the 
art of forgiveness between Ger-
many and Israel. 

 → Reflecting back to the time in 
Germany, the Germans felt that 
there wasn’t enough time as a 
group, maybe next time there 
should be an emphasis on get-
ting to know the Israeli group 
better.

 → The two groups would love to 
keep in touch and create a fo-
rum, to talk about various topics, 
connect Sapir to the Dresden 
College, and continue this rela-
tionship.

 → Some people thought that the 
day tour in Rahat could have 
been replaced with a day tour to 
Asraa’s village. A Bedouin mem-
ber of the group who could 
have given us her point of view, 
shown us her house, and maybe 

connect the group to the topic 
through her different life experi-
ences.

 → The accommodations in the 
students’ houses should be the 
basis for the next groups, more 
spontaneity, free time and more 
informal meetings between the 
two groups.

 → Most people thought that the 
last lecture about forgiveness 
was unnecessary, maybe it 
would have been better to re-
flect and conclude the whole 
week in small groups instead. 

 → This program is a window to 
continuing the cooperation, the 
personal connections and the 
shared experiences between 
the two groups. 

 → This program also taught us 
about total learning.  In other 
words, learning through our 
senses, through our emotions, 
professionally and intellectually.

 → Any further comments that any-
one might have to add, is more 
than welcome to do so. 
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ConAct – the Coordination Cent-
er for German-Israeli Youth Ex-
change is a nationwide working 
service and information center 
for exchange projects between 
German and Israeli youths, lo-
cated in the sector of non-formal 
education. Since 2001 ConAct ad-
ministers the funding of German-
Israeli youth exchange, supports 
exchange programs between 
young people and offers quali-
fied trainings for professionals in 
the field of German-Israeli youth 
work. 

The employees of ConAct inform 
about organizational require-
ments and offer assistance in the 
educational preparation of ex-
change projects, arrange contacts 
between new partners from both 
countries and organize informa-
tion days and professional con-
ferences. Each year, over 300 pro-
jects of extracurricular education 
are financially and pedagogically 
supported.

While visiting Israel in spring 
2000, Johannes Rau – then Fed-
eral President of Germany – had 
suggested to actively support and 
intensify German-Israeli youth ex-
change. Following this proposal 
the Israeli Minister of Education, 
Yossi Sarid, and the German Min-
ister of Youth Affairs, Dr. Christine 
Bergmann, signed a resolution for 
the establishment of coordinating 
offices for German-Israeli youth 
exchange. The Declaration of In-
tent is available here (only in Ger-
man).

ConAct, the coordination center 
in Germany, began working in Oc-
tober 2001 in Lutherstadt Witten-
berg, Saxony-Anhalt, where it still 

resides. It was inaugurated in the 
presence of the Federal President 
of Germany, Dr. hc. Johannes Rau, 
the Federal Minister of Youth Af-
fairs, Dr. Christine Bergmann, and 
the Ambassador of Israel, Shimon 
Stein, the Minister of Social Affairs 
of Saxony-Anhalt, Dr. Gerlinde 
Kuppe, and the Lord Mayor of Lu-
therstadt Wittenberg, Eckhard 
Naumann.

ConAct works on behalf of the 
German Federal Ministry for Fam-
ily Affairs, Senior Citizens, Women 
and Youth, supported by the fed-
eral states of Saxony-Anhalt and 
Mecklenburg-Vorpommern. Con-
Act is formally connected to the 
Protestant Academy of Saxony-
Anhalt in Lutherstadt Wittenberg, 
yet as a state institution it is not 
being connected to any religion. 
Thanks to the invitation of Lu-
therstadt Wittenberg, the office 
of ConAct is located in the histori-
cal city hall. The Israel Youth Ex-
change Authority (formerly Israel 
Youth Exchange Council) is the 
coordinating office in Israel and 
respective partner organization 
of ConAct. It is working on behalf 
of the Israeli Ministry of Education 
and the Israeli Ministry of Foreign 
Affairs.

Fast Facts on ConAct – Acting 
Together

We concentrate on …
 → providing information, networks 
and partners within the field of 
German-Israeli youth exchange

 → advising German-Israeli project 
partnerships on the preparation 
and organization of joint youth 
exchange programs and train-
ings for professionals in youth 
work

 → developing educational pa-
pers for planning and realizing 
German-Israeli youth meetings

 → formulating central questions 
for the further development of 
German-Israeli youth encoun-
ters – which already involve the 
third and fourth generation 
after the beginning of private 
contacts and diplomatic rela-
tions between Germany and 
Israel

 → planning conferences and semi-
nars for the exchange of experi-
ences and for further qualifying 
leaders of youth groups and 
multiplicators within German-
Israeli youth exchange

 → discovering new ideas for pilot-
projects within German-Israeli 
youth exchange

Please contact us if you have any 
questions. We are looking forward 
to …

 → inform about the funding of 
projects in German-Israeli youth 
exchange by financial means of 
the Federal Ministry for Family 
Affairs, Senior Citizens, Women 
and Youth

 → give advice for finding addi-
tional funding possibilities to 
facilitate youth encounters

 → arrange contacts between 
organizations in Germany and 
Israel in order to help establish-
ing new cooperation programs 
of youth exchange

 → organize conferences and 
workshops addressed to group 
leaders in order to convey new 
perspectives.

We consider ourselves a service 
and information center within the 
field of youth relations between 
Germany and Israel.

ConAct coordination center for 
German-Israeli youth exchange
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We Shape the Future 

The German-Israeli Future Forum 
brings together professionals and 
executives from Germany and Is-
rael who take on responsibility 
and champion the democratic or-
ganization of our societies. 

We support multipliers from Ger-
many and Israel and fund bilateral 
projects that contribute to shap-
ing the present and the future of 
German-Israeli relations in a sus-
tainable manner.

Foundation – Establishment

On December 6, 2007, the Ger-
man-Israeli Future Forum was 
established as a foundation with 
legal capacity under German Civil 
Law by the Federal Republic of 
Germany and the State of Israel. 
The Foundation began its work 
in February of 2009. The idea was 
developed in 2005 by the German 
Federal President and the Israeli 
President during celebrations 
marking the 40th anniversary of 
the establishment of diplomatic 
relations between both countries.

Areas of Acitivity – Our Ap-
proach

Across our three areas of activity 
Politics and Society, Innovation 
and Technology, and Cultures and 
Communication we fund Ger-
man-Israeli cooperation projects 
with results that benefit both 
countries. In these projects, Ger-
man and Israeli professionals and 
executives aged between 18 and 
45 grapple with current socio-
political challenges. The project 
participants work together at the 
places where different disciplines 

meet and implement innovative 
ideas that provide impulses rel-
evant to the future of both socie-
ties.

1. Politics and Society

The development of German-
Israeli relations since diplomatic 
ties were established on May 12, 
1965 has been an unusual and 
impressive success story, particu-
larly with the Shoa as a backdrop. 
Today, the two democracies of 
Germany and Israel face differ-
ent challenges, but also joint and 
global ones. In light of the grow-
ing number of authoritarian po-
litical and social structures world-
wide, German-Israeli cooperation 
projects can make an active con-
tribution to strengthening consti-
tutional democracies.

Our “Politics and Society” area of 
activity funds German-Israeli pro-
jects that work together on op-
tions for shaping democracy and 
generate potential solutions to 
current political and social chal-
lenges.

2. Innovation and Technology

German-Israeli scientific coop-
eration paved the way for diplo-
matic relations between the two 
countries. Today, Germany and Is-
rael are two of the leading states 
worldwide in the area of innova-
tion and technology. At a time of 
global challenges such as climate 
change, population growth, and 
dwindling resources, we are de-
pendent on innovations and new 
technologies. German-Israeli co-
operation projects in the area 
of science and technological re-
search have enjoyed success for 

years already and can bring about 
desperately needed innovation in 
the future.

Our “Innovation and Technology” 
area of activity funds German-Is-
raeli projects which together de-
velop ideas for implementation 
and techniques that contribute to 
sustainable thinking and actions.

3. Cultures and Communication

How Germany and Israel see one 
another and the communication 
cultures of both countries have 
changed at breakneck speed over 
the last years. New technical pos-
sibilities both carry the potential 
for increased openness within 
society as well as dangers with 
respect to deliberate marginaliza-
tion and manipulation. Different 
cultures are able to challenge how 
they see themselves by exchang-
ing ideas about similarities and 
differences. German-Israeli coop-
eration projects can make an im-
portant contribution to reflections 
about group belonging and iden-
tity attribution.

Our “Cultures and Communica-
tion” area of activity funds Ger-
man-Israeli projects that cham-
pion pluralist societies and a 
transparent, friendly culture of 
communication.

German-Israeli Future 
Forum Stiftung Deutsch-
Israelisches Zukunftsforum

13Professional Exchange 2018 – Financing, advice, professional support

➜ www.dizf.de



“Uferlos” is a statewide specialized 
service offer for strengthening 
International Youth Work (IYW) 
in Saxony. It docks on the experi-
ences of professionals in Saxony 
and supports and qualifies them 
in and for measures of IYW by fur-
ther education and consultation. 
The project addresses to non-stat-
utory and statutory organizations 
of child and youth welfare as well 
as interested professionals in Sax-
ony. Our advice is free of charge, 
customer- and resource-oriented 
and confidential.

 → We offer process-oriented 
advice for International Youth 
Work projects on for example 
funding opportunities, concep-
tual orientation of the project 
or project partners. We ac-
company from the idea to the 
application and planning, public 
relations, communication with 
the project partners up to the 
billing and evaluation. In a first 
consultation on-site we clarify 
the concern and agree on a 
consulting assignment. 

 → We offer various training for-
mats tailored to the needs of 
our partners and plan these 
together in order to ensure a 
participatory and suitable train-
ing. Formats might be one day 
or multi-day seminars, confer-
ences, workshops or expert 
exchanges.

 → We test the field of international 
youth work through our own 
international projects and share 
our experience via personal 
contact, our website and publi-
cations – therefor we also collect 
experiences from other good 
practice projects and promote 
them.

 → We network institutions with 
national and international part-
ner organizations of Interna-
tional Youth Work. “We believe 
there is no greater and more 
effective means of reciprocal 
education than working to-
gether” (J. W. von Goethe). This 
is a guiding principle we want 
to reinforce with networking op-
portunities for the Saxon youth 
welfare services and the visuali-
zation of active actors in inter-
national youth work in Saxony.

 → We are committed to strength-
ening and recognizing inter-
national youth work as well as 
youth work in Saxony in general.

 → On our website we offer infor-
mation, news and documents 
e.g. on good practice projects, 
funding opportunities or up-
coming events.

According to the Child and Youth 
Welfare Act, International Youth 
work is the focus of youth work 
(see § 11 (3) SGBVIII). The IYW is thus 
part of the national child and youth 
welfare policy, but also linked to 
foreign relations with other states, 
though in former times there was 
a strong focus on understanding 
among nations and especially after 
World War II for reasons of redress. 
Although the discourse about the 
political dimension of IYW is cur-
rently beginning to flare up again, 
nevertheless it still draws attention 
to the potential of the individual, 
personal development of the par-
ticipants such as increased self-
esteem, intercultural competence, 
reduction of prejudices, etc. These 
potentials of IYW are available 
for actors in the field of child and 
youth welfare to fulfill the mission 
in a creative and innovative way.

The aim of Uferlos is to sharpen 
the view on young people, their 
ideas of leisure time activities, their 
needs and life plans, to include 
topics and contents participatively 
in the design of eventful and effec-
tive youth encounters.

Uferlos Service for the 
activation of international youth 
work in Saxony
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With the project “international 
scouts - new ways for internation-
al youth work” the AGJF Saxony 
and the partner organizations im-
prove the framework conditions 
and opportunities of participation 
in international youth exchanges. 
The goal is to give as many young 
people as possible  the experi-
ences of cross-border activities 
and develop new ways of access 
and information for projects of in-
ternational and European youth 
work. This will open up learning 
and experiential spaces for young 
people from different countries 
and promote mutual understand-
ing, tolerance and openness.

Project framework

With the project international 
scouts, we would like to work 
on three central approaches for 
strengthening and activating In-
ternational Youth Work (IYW), in 
order to develop and test ideas 
and concepts for improving prac-
tical work in the field of practice. 

Here, alternative and unexpected 
formats, approaches and part-
nerships should be brought into 
focus. In the three focus areas, 
we work together with partners 
in Saxony who bring their experi-
ence into the development pro-
cess.

1. Participatory development of 
youth-appropriate and youth-
friendly communication and 
information offers for profiling 
IYW as an attractive and mean-
ingful activity in adolescence 
using youth-adequate media 
approaches.

2. Extension of existing peer-to-
peer networks and training ap-
proaches with specific parts for 
IYW, their possibilities and the 
diverse benefits for young peo-
ple.

3. Promoting and expanding the 
“border traffic” between the 
neighboring European coun-
tries Germany and the Czech 
Republic, involving alternative 

partnerships (regional compa-
nies) and new formats for im-
plementation with schools

All partners work concretely with 
young people and implement 
projects together with the young 
people. The partners are doing 
project planning and concept de-
velopment on their own respon-
sibility; regular coordination and 
reflecting meetings are used to 
sharpen and reflect on the under-
standing of participation, its possi-
bilities and limitations. A continu-
ous involvement of young people 
is essential in all three fields of 
practice in order to be able to 
work on the formulated goals in a 
youthful and successful way.

Partner organizations

 → Deutscher Kinderschutzbund 
Kreisverband Aue Schwarzen-
berg e.V. - accesses to educa-
tional institutions and network 
in Czech Republic

 → RAA Sachsen e.V. - many years 
of experience in the project 
peer leadership and interest of 
young people in questions of 
mobility

 → AJZ Chemnitz - Youth Cultural 
Center with practical experi-
ence and networks in interna-
tional youth work

international scouts 
new ways for international
youth work
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